Superintendent’s Goals
and Objectives



+
Goal 1:
Increase Student Achievement
at all Grade Levels

m Involve Students, teachers and administrators in designing and
revising curriculum and programs that integrate basic and higher
levels of thinking.

m Revise and complete STEM, Special Education, and Arts Curricula.

m Engage in collegial opportunities for learning, action research,
and best practices: Hunterdon Articulation groups, County
Roundtables, Professional Development ,

Domain 2, School Instructional Program; Superintendents Multidimensional
Performance Rubric



Goal 2: Communication

m Nurture and Sustain a Culture of Collaboration

m Provide Structured opportunities for cross role groups to design
and implement innovative approaches to learning, work, and
practice

m PTA meetings, DEAC/SCIiP, Curriculum Committees, Staff
Meetings, BOE meetings, Parent Advisory Committee Meetings,

m Administer Surveys: Bright Bytes, School Calendar

m TECHSPO Conference Proposals

m Parent Presentations and Curriculum Fair

Domain 2, School Culture; Superintendents Multidimensional
Performance Rubric



Goal 3: Capacity Building |I

m Solicit Input from various stakeholders and considers the district
vision in determining, obtaining, allocating and utilizing human,
fiscal and technological resources, aligning them with present and
future needs.

m Develop Continued Plan for Technology-next generation of 1tol
m Parent Presentations and Curriculum Fair
m Create [ Run For Life School/ Community Program and 5K Run

m Budget Presentation and Allocation for new Programs and
Initiatives

Domain 3-Safe, Efficient, Effective Learning Environment;
Multidimensional Superintendent Performance Rubric



