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OO m_.”_. ”_. . Increase Student Achievement at all Grade Levels - Due to the transition

from NJASK to PARCC Testing the district will monitor increases in student achievement
through individually developed classroom Student Growth Objectives (SGO). Regular
classroom teachers, grades 3-8, are required to develop one SGO. All other teachers are
required to develop two. The focus is on ELA & Math achievement improvement district wide.
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Goal 2: Communication

Nurture and Sustain a Culture of Collaboration by providing structured opportunities for

cross role groups to design and implement innovative approaches to learning, work and
practice.
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Goal 3: Capacity Building
Solicit Input from various stakeholders (parents, students, staff, board, community groups)

and considers the district vision in determining, obtaining, allocating and utilizing human,
fiscal and technological resources, aligning them with present and future needs.
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