Franklin Township School District

Acting Superintendent Goals

2017-2018 School Year

Dec. 2017-

8§.01.1

1. Deelo a standardized scine code at the | Sindet _

building level to address student behavior, June 2018
attendance, truancy.

2. Improve school climate, culture, and the Superintendent | Dec. 2017-
physical environment in our school community. June 2018
3. Conduct a comprehensive review of the Superintendent | Dec. 2017-
district’s special education services and June 2018
prioritize areas for improvement.

4. To increase rigor and college/career Superintendent | Dec.2017-
readiness at the elementary/middle school June 2018
levels while continuing to effectively address

the needs of our at-risk students.

5. To seek alternative funding sources to offset | Superintendent | Dec. 2017-
expenses. June 2018
6. To implement best practices in recruiting and | Superintendent | Dec. 2017-
retaining highly qualified employees as well as June 2018
ensure the employees are evaluated effectively.

7. Develop a district-wide Strategic Plan, to Superintendent | Dec.2017-
ensure that student achievement and student June 2018

programs remain a top priority.




