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Current Situation 
• 2024-25 School Year Budget Projection: $6.5M assuming a 

2% increase
• Projected Gap: Approximately $300,000 (if we remain at 2%)
• Increased Costs: Liability insurance, increased staffing, 

salary increases, health benefits, transportation, special 
education costs and related services

• State Aid Update: Decrease of $70,667, a decrease of 12.9%, 
mostly due to exiting the School Choice program



Why Are We Facing a Budget Gap?
• General Liability Insurance

• Rates increased by 16% ($12,400)
• Increased staff hiring over the last three years

• Maintain small class sizes (two sections per grade) in grades K-8 (5th grade has one section)
• Hired intervention staff to better support student needs 
• Introduced a class three officer.
• Hired a ML Teacher - required due to the number of Multilingual learners
• Hired in house paraprofessionals and the number of special education teachers to better support 

student needs.
• Salary increases

• 2.5% ($97,500) increase for staff (per QEA Contract)
• Rise in health benefits

• 9% ($83,750) Increase
• Increased costs for transportation

• 6%($23,700) Increase
• Rise in Special Education Costs Related Services and CST

• 14.7% ($165,700) Increase



Historical Tax Levy 

School Year Tax Levy Increase Tax Levy % Increase

2023-2024 186,536 3.0%

2022-2023 121,560 1.99%

2021-2022 119,536 2.00%

2020-2021 117,192 2.00%

2019-2020 199,825 3.53%

2018-2019 110,976 2.00%

2017-2018 108,800 2.00%

2016-2017 104,705 1.96%



2024-2025 Tax Levy 

School Year Tax Levy Increase Tax Levy % Increase

2024-2025 704,485 11.0%

2024-2025 544,375 8.5%

2024-2025 427,468 6.67%

2023-2024 186, 536 3.0%

2022-2023 121,560 1.99%

2021-2022 119,536 2.00%

2020-2021 117,192 2.00%

2019-2020 199,825 3.53%



Additional Considerations
Projected Budget Gap: $300,000

• Based on a 2% tax levy increase (standard).

Impact of a Flat Budget:
• 0% increase expands gap to: $427,468.

Administration Recommendation:
• Utilize banked cap for a 6.67% increase.
• Ensures maintenance of current staffing levels.

Budget Increase Equivalence:
• Each 1% increase equals $64,044 in funding.

2% Increase A potential reduction of 4-5 staff members

3% Increase A potential reduction of 3-4 staff members

4% Increase A potential reduction of 2-3 staff members

5% Increase A potential reduction of 1-2 staff members

6.67% Increase No staff reductions - Keep the current level of 
service including small class sizes.



Ideal Considerations
Budget Increase Equivalence:

• Each 1% increase equals $64,044 in funding.

● Current structure - One FT & 2 PT
● Current structure - One PT

Percent Approximate Additional Dollars from 
6.67

Additional Initiatives Funded

8.5 $120,000 ● Athletic Transportation
● 2 Full-time Counselors (P-4) 

(5-8)

11.0 $320,000 ● Athletic Transportation
● 2 Full-time Counselors (P-4) 

(5-8)
● *Three full-time 

interventionists
● **Full-time Gifted and 

Talented
● Expand Summer Programs



Impact to the Taxpayer (11%)



Impact to the Taxpayer (8.5%) 



Impact to the Taxpayer (6.67%)



What we #PawPride 
ourselves on



#PawPride
• Small Class Sizes 
• Individualized attention
• Academic Excellence
• Strong Special Education Programs keeping students in-district
• Community Involvement
• High Staff Retention Rates 
• Strong Student Supports (G&T, Intervention, Athletic Offerings, 

Student Activities) 
• Participation in state programs (DREAMS, Sustainable Jersey 

for Schools, Inclusion program)
• Summer Intervention Programs



North Hunterdon-Voorhees Comparison

2023 

Rankings



Conclusion and BOE Discussion
• BOE Decision Making Timeline:

• Tonight: Tentative Budget Adoption; formal decision on the 
percentage increase for 2024-25.

• Next: Tentative Budget sent to County Superintendent for 
approval.

• April 30, 2024: Public Hearing and Final Adoption of the 2024-25 
Budget.


